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Racing to the Finish Line with a Winning 
Leadership Program

Heather Sorrells, IPMG Assistant Director
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Learning Objectives

➢ Benefits of a Leadership Program

➢ Developing Buy-in from all employees

➢ Program methods for a variety of learning styles



3

9/
27

/2
01

8

Why do You need a Leadership Program?
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Source: Infoprolearning https://www.infoprolearning.com/blog/13-shocking-leadership-
development-statistics-infopro-learning
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Short-Term Benefits

Increased 
engagement 

increases 
longevity

Increased longevity 
increases overall  

company performance

Investing in 
employees 

increase 
engagement
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Long-Term Benefits

Stable Company

Smooth Transition during 
retirements or employee 

departures

Succession Plan
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https://www.youtube.com/watch?v=k2VFKm3BYOI

https://www.youtube.com/watch?v=k2VFKm3BYOI
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Starting the Race

5 Factors for enduring leadership program

oClear and honest program rationale

oContext

oCourageous content

oContinual Motion

oMeasurement

Source: www.forbes.com/sites/work-in-

progress/2014/09/23/if-you-think-leadership-

development-is-a-waste-of-time-you-may-be-

right/#3c4d18545bf4
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Clear and Honest Rationale

➢ Straight forward with the reason why

➢ Set Clear Expectations
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Courageous Content

https://www.youtube.com/watch?v=V_qO7NFp4-s

https://www.youtube.com/watch?v=V_qO7NFp4-s


1
4

9/
27

/2
01

8

Continual Motion
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Starting the Race Again
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Summary

o Identify the Skills you want to develop 

o Identify on-going culture embedded activities

o Identify timeframes to measure

o Re-Start!
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Questions


