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Those dedicated to providing services to vulnerable  

populations  need to attend as well to themselves. 
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“Just be calm. If you 

are not calm,  it’s 

your own fault if 

something happens.” 

“Maybe your fears 

are really about 

biases against your 

clients.” 

“My client  

bit me.” 

“My client spit in my 

eye.”  

“I had to have HIV testing  

after the client assaulted me.” 

“Our commitment is to our  

clients – we need to be 

selfless.” 

“My agency 

requires that  

I use my own car 

to transport 

clients.” 



 

The facts… 
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Were you ever physically threatened by a client? 

 

Were you ever physically assaulted by a client? 

 

Were you ever verbally abused by a client? 

 

Were you ever sexually harassed?   
 

 

 



 

The facts… 

 

 
Ever physically threatened by a client =  22.8% 

 

Ever physically assaulted by a client =  3.3% 

 

Ever verbally abused by a client = 49.3% 

 

Ever sexually harassed  =  8.4% 
 

 

 

(public, nonprofit; n=941; Jayaratne, S., D., Croxton, T.A., & Mattison, D., 2004) 
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The facts… 
 

 

 

Some risk must be accepted, but other professions acknowledge 

and address risks more effectively. For example, police and fire 

fighters, are trained in safe practices and, as a result, are better 

equipped to manage risks.  Workers face some risks as well yet 

are sometimes inadequately prepared to address them.  

 

Those who are the least informed about worker safety may be 

behaving in ways that are incautious and reckless, placing  

themselves – and you –  in jeopardy unnecessarily. 
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The facts… 
 

 

Violence is a low base-rate phenomenon, “meaning that in the 

range of all possible human behaviors, violence is a  

comparatively rare event” (Newhill, 2003, p. 89).   

 

However, risks are common across a career span - likely over 

50%. 

 

Why should workers be subjected to unmanaged and often 

unnecessary risk?   
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Definition of Violence 

 

Intentional physical attack, threats, property damage 

Aggressive behavior which produces damaging or hurtful 

  outcomes, physical or emotional. 

Can include: 

 Threats of harm 

 Verbal abuse 

 Property damage 

 Punching, kicking, slapping, spitting, strangulation 

 Following or stalking 

 Use of a weapon 

 

(Newhill, 2003) 
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What happens to the victims? 

   

 1.  actual physical harm 

 2.  indirect physical responses   

 3.  fear 

 4.  blaming/shaming/scolding message 

 5.  retreat to administrative role 

 6.  learn 
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Violence against workers: who, when, and where? 

 1.  universal (rural, suburban, urban) 

 2.  male and female can be violent 

 3.  males and females as targets  

 4.  best predictors of violence: 

  history of violence 

  lethal training 

  gang involvement 

  substance abuse 

  antisocial personality disorder 

  command hallucinations 
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Why are some workers vulnerable? 

 1.  Violent society 

 2.  Exposure to troubled people 

 3.  Social inequities and injustices 

 4.  Breakdown of family life 

 5.  Vague policy guidelines 

 6.  Authority to control client liberty 

 7.  False promises 

 8.  Home visits  

 9.  Worker variables (are we culturally competent?) 
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 Cities of 75,000 to 99,000 population (134 cities) 

2013 Data (Quitno Press) 

Lowest Crime Rate Highest Crime Rate 

1 Fishers, IN  1 Camden, NJ  

2 Johns Creek, GA  2 Gary, IN  

3 O'Fallon, MO  3 Trenton, NJ  

4 Carmel, IN  4 Compton, CA  

5 Newton, MA  5 Lawrence, MA  

6 Mission Viejo, CA  6 Macon, GA  

7 Ramapo, NY  7 Reading, PA  

8 Clarkstown, NY  8 Brockton, MA  

9 Colonie, NY  9 Miami Beach, FL  

10 Arlington Heights, IL 10 Albany, GA 
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Tri-State Consortium Survey, 1998 

Lyter & Martin 

 

Agencies (n=200) in Delaware Valley (including Eastern 

Pennsylvania, Southern New Jersey, and Delaware) 

 

Finding:  only 18% had formal policies 
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Prevention and Intervention Strategies 

 

Verbal De-escalation Techniques 

Home Visits:  Strategies for Workers 

Home Visits:  Strategies for Supervisors 

Home Visits:  Strategies for Agency Action 
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Verbal De-Escalation Techniques 
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http://www.naswma.org/displaycommon.c

fm?an=1&subarticlenbr=520 

             Eva Skolnik-Aker, LICSW 

             NASW-MA Chapter 

http://www.naswma.org/displaycommon.cfm?an=1&subarticlenbr=520
http://www.naswma.org/displaycommon.cfm?an=1&subarticlenbr=520
http://www.naswma.org/displaycommon.cfm?an=1&subarticlenbr=520
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         Strategies For Workers Making Home Visits 

Lyter & Abbott (2007)  
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Strategies for Supervisors 

Lyter & Abbott (2007) 
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Strategies for Agency Action 

Lyter & Abbott (2007) 



 

Your Own Safety Inventory 

 

What is your agency’s policy on safety? 

Formal? 

Informal? 

How much knowledge do you have about safe practices? 
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Safety for workers has improved due to: 

 
1. better agency policies and practices 

 

2. training of workers 

 

3. client history assessment 

 

4. use of incident reports 
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 Be safe… 

 

 

 
lyter@kutztown.edu 

bender@kutztown.edu 
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