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 Helping management define employee 
success can be difficult.  This training will 
assist management when delineating job 
expectations with new employees.  It will 
also help management support current 
employees with maintaining and 
exceeding performance expectations.  We 
will be reviewing helpful tools that assist with 
identifying what strong performance looks 
like and how to achieve it.  We will discuss 
how keep an open dialogue with 
employees about the process of 
performance management.  

 

 Learning how to identify and foster 
success in new employees 

 

 Learning how to identify and address 

performance concerns in all employees 

 

 Fostering diversity and morale in the work 
place 

 

 Review Job Description 
 

 Review relevant company policies procedures 
 Provide Manuel 

 Intensive Two Week Training Period 
 Includes how to complete participant documentation 

 How to write service notes 
 Shadowing opportunities and mock sessions re: 

participant engagement and service delivery  

 Documenting all trainings in employee chart 

 Scheduling weekly supervision with new 
employee 
 
 

  

 Occurs in the office and in the field  

 Collaboration between staff and employee 

 Field Observation 

 Written documentation reviewing supervision 

provided to both parties and signed by both 

parties at end of session 

 

 Frequency  

› Agencies 

requirements 

› Learning style  

› Length of time in 
position/ field 

› Performance 

Concerns 

 Tool for Development of 

Staff: 

› Rating Scales 

› Coaching 

› Training 
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 Supervision 

› Type: Process Vs. 
Task 
 Office Based 

 Field Based 

 Group  

 Coaching 

› Modeling  

› Emails/ Phone 

› Situational 

  

 

 

 Training 

› One on One 

› Applied/Hands On  
 Assigning Small 

caseload 

 Role Playing 

 Peer Support through 
shadowing opportunities 

 Practice and 
demonstrating their skill 
set 

› PHMC University 

› Supervisory 
Enhancement 

 

› Open-Door Policy – Being ready to Listen  

 Staff can call, email or have coaching sessions 
that address program challenges, solving 
difficult cases or addressing performance 
concerns 
 Concerns should be addressed as soon as they are 

apparent   

 This give the employee the opportunity to be aware 
that there is a concern and what the steps are 
needed to address and improve performance  

› Being Accessible for staff 

› Understanding Staff’s learning style 

 Some people work better with specific forms of 
communication 
 Keeping a log of communication for chart is helpful  

 

 

 
 

 

 Assignment of Special Projects 

 Facilitating or Presenting in Team Meetings  

 Assignment of specialized populations  

 Facilitating Trainings to New Hires 

(shadowing opportunities) 

 Leadership Trainings  

 Development of personalized annual 

milestones  

 

 

 Innovative Training 
› Public Health Management Corporation 

 www.phmc.org 

 

› Mental Health First Aid 
 www.HealthyMindsPhilly.org 

 

 

 

 BHTN-Behavioral Health  Training and Education 

            Case Management Orientation 11 weeks for 

            new staff. www.bhten.com 

 Philadelphia Prison Training 

 Two full days of training on state road at the 

prison 

 Community Behavioral Health, Inc. 

                  dbhids.org 

      Treatment Planning 

      Data Assessment Plan-Documentation 

 

 

 

 

 

http://www.phmc.org/
http://www.healthymindsphilly.org/
http://www.bhten.com/
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http://www.bhten.com/
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 National Domestic Violence Trauma. 

  www.nationalcenterdvtrauma.org 

 

 Justice Involved-Women Understanding 
Trauma. 

    ocadsv.org 

             National Domestic Violence Hotline  

             1-800-799-7233 

               

 

› Coworkers are helpful when offering another 

solution for supervising staff. 

› Margie Du Brow, Ph.D.-Nonprofit Executive 

Leadership Training Institute  
mdubrow@verizon.net 

 

 

 

 

 

 

 
 

 Alicia Lucas 

› alucas@phmc.org 

 Allison Reiter 

› arieter@phmc.org 
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